
50 GOLDEN RULES 
FOR LEADING 
TEAMS 

Training Content 
The Objectives of this training is to make you aware of: 

 Leadership inventory 

 Leader versus Manager controversy 

 Why people psychologically need leaders 

 The Eight Leadership Models like  Behavioral, Situational, Contingency, 

Three Styles, Leadership Continuum and Four Frames Model 

 The Four Leadership Styles 

 A comparison of  the Five Leadership Philosophies including; Value 

based, Authentic, Ethical, Sources of Power and Servant Leadership 

 The Leadership Cycle 

 An illustration of a simplified version of the  Myers Briggs type 

indicator to know your personality type versus others‘ 

Self Mastery practices 

 Understanding team dynamics 

 How to create a positive atmosphere in the work environment 

 Ways to develop  a charisma 

 Techniques to sharpen your questioning skills 

 When and how to delegate wisely 

 How to eliminate the negativity in the workplace 

 Challenging the process 

 Advantages of the 3D Model 

 How to promote a culture of excellence not perfection 

 Benefits of lobbying for change 

 To know why it's important to empower people to act 

 To acknowledge celebrating achievements 

 Ways to help your team mature 

 How to raise the emotional Intelligence level of your team 

 How to embrace committing to continuous improvement 

 Committing to life long learning 

 

Also included : 
Instructor’s Guide 
with 5 Training 
Activities  
Plus Learner’s Booklet 
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